
 

 
 

 
 
 
 
 

May 27, 2020 

Dear Pennswood Community, 

The COVID-19 pandemic is an unprecedented event that has impacted 

every part of this world. Pennswood Village has not experienced, as 

other communities have, a large number of deaths due to COVID-19. 

We have taken unprecedented measures to protect the community and 

reduce the risk of the virus on our campus. 

Pennswood Village has responded aggressively to ensure the spread of 

the virus does not come to our campus in a widespread way through 

contact tracing and by asking individuals at high risk to quarantine for 

the community's sake. We saw the broader community beyond our 

campus being hard hit by the virus and we moved to mitigation efforts 

early. We set new standards of living within our community. This 

decision to respond aggressively has proven to be an essential and 

useful tool in reducing the spread of COVID-19 here at Pennswood and 

ultimately saved an unrealized number of Pennswood Village lives. We 

must not forget we are here because we all worked hard and did this 

together.  

As the situation stabilizes, we are planning a measured and strategic 

approach to returning to a more balanced life, with the understanding 

that we must do it safely to prevent an outbreak of the virus within our 

community. Reopening must be done in the most effective, efficient, 

and safe way to balance living with a virus that is still quite active in the 

larger community, as many of you want and need to participate in life 

outside of our doors.  We never want to forget the ultimate goal is to 

continue to keep the community safe by controlling the spread of 

disease as we look to reopen. 
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We are planning for the days and weeks ahead, planning to return to 

living safely in the broader community. While we cannot be certain 

about this virus's future path, our decisions will be driven first by the 

health and safety of all Pennswood residents and staff.  

To that end, we have developed a program for the sensible sharing of 

our space, as many of you go beyond our campus.  We have developed 

the “Two-Pennswood Household Adoption Bubble” to create a way 

for people to interact even if they have left campus. This program will 

enable everyone to find a balance between maximum exposure and 

minimum exposure. We look at this program to balance the inherent 

risks and benefits of easing restrictions on the Pennswood campus. 

Pennswood plans to proceed with caution. A full reopening needs to be 

structured in phases with ongoing social distancing, universal masking, 

diligent handwashing and other public health guidance to help reduce 

the risk of a spike in cases resulting in the shutdown of our campus 

again.  

Throughout this process, the administration will have guidance in place 

to support best practices. We will monitor who comes and goes off 

campus and look to adapt to the changing nature of the pandemic. We 

will track lessons learned from other communities that are returning to a 

more open campus.  

We are Pennswood. We are resilient.  

Sincerely, 

 

Dan Murray, CEO 

Attachments: 

 Two Pennswood Household Adoption Bubble 

 Community Update 5/27/2020 
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Proposed “Two-Pennswood Household Adoption Bubble” 

One Pennswood household (1 or 2 residents) can join with another 

Pennswood household (1 or 2 residents) to form a two-household 

adoption bubble.  The joined households cannot also adopt a third 

household: like a real bubble, close interaction with another household 

would break the border with possibly disastrous repercussions. 

These adoption bubbles were first used in New Zealand (started March 

25) and the Canadian province of New Brunswick (started April 24.) 

These adoption bubbles have not increased Covid-19 cases. As of May 

4, New Zealand had zero new Covid-19 cases. As of May 5, New 

Brunswick had zero new Covid-19 cases. As long as people keep to their 

two-household bubbles and follow physical distance guidelines with 

others, they will not spread COVID-19 to the larger population. 

How the Bubble works: 

Household adoption bubbles allow residents in one apartment to 

choose one other household to spend time with, assuming both agree 

to the arrangement and don’t have close contact with anyone else. It is 

an exclusive relationship and not interchangeable. Once a decision is 

made to join into a two-household bubble, they are stuck together. 

This would allow you to visit, have a meal, and enjoy the company of 

another household within a safe environment. It will effectively create a 

joined family unit that will allow physical distancing requirements to be 

dropped between them. 

Making this choice may be difficult, like picking a favorite child, so it is 

best to talk it over with all parties before making the decision. 
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Do I have to join another household? 

Forming a two-household adoption bubble is completely voluntary. 

You may not want to make an exclusive choice for an indeterminate 

amount of time. You may have health concerns both for yourself and for 

others (especially if you are allowed to leave the Pennswood campus). 

You may not be interested in this idea. 

Summary: 

1. Each household can adopt only one other household. 

2. The choice is completely up to each Pennswood resident and has to 

be mutually agreeable to everyone involved. 

3. The two households have to agree to connect in this way with NO 

other residents. It is an exclusive relationship. Households are not 

interchangeable. 

4. This will allow you to visit, have a meal, and enjoy the company of 

others in your household bubble even if you leave campus. 

 

 

 

 

 

 

 

 

 

 


